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Signs Your Organization Might Need RIM in Al Governance

Your Al system is making decisions, but no one
can explain how the data was created.

The organization has an Al governance committee—
but no one manages records retention for Al outputs.

Someone asks, “Should we keep this Al-generated data?”...
... and the room goes silent.

The documentation for the Al model is stored in
five different systems and two email threads.

The organization says it has “Al governance”...
but the documentation starts after deployment.
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Why This Matters Now “JZ\TJ—E

Al Adoption Is Outpacing Governance ’ *';/_'? “rt""

* Al is now embedded in daily workflows o
and decision systems _ | o - e

e Organizations are moving faster than - &
accountability structures e . ‘ '

» Governance failures create compliance,, .
reputational, and operational risk -

Evidence:

Workplace Al use has outpaced many organizations’
ability to govern it effectively (Gillespie et al., 2025) -

Business Impact of Repositioned RIM . Outcome:
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The Core Business Problem
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The Governance Gap

Rapid Al deployment

e Lagging oversight structures

* Weak documentation and auditabilit_y: &

* Increased accountability exposure -~
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Trustworthy Al requires lifecycle governance traceablllty,
and accountability (NIST 20238
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Al Governance Is Not Just Technical -
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Retention and defensible diSpo'siti(‘jn"-i -f; e
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N Explainability and traceability =~ . -
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- Regulatory alignment 4

Decision accountability - e
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'“' RIM p05|t|oned as compllance backstop, e M
¥ not governance partner - - e e T e e o A

> e 3 2. : S - B 3 2o
O o . = = o u - . 3 L e DRt Y L N

Cross-functional participation remains uneven '
in Al governance programs (IAPP & Credo Al 2025)
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Al governance depends on traceability and documentatlon
. across the Ilfecycle (NIST 2023) - S HI T
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The Shift: From Custodians to Streteglsts

———————

RIM Must Be Repositioned

Old Role: SRR R New Role"g' P
* Retention enforcement ..~ }'"._-‘"—": T M0 Governance archltect

. "_"

* Filing and compliance s'up_r_‘)‘orft_ 3 AI over5|ght contrlbutor

« Post-decision documentation _;;:;.‘;'F'! ‘o Accountab|llty partner
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-7 ',_,O Leaders influence whether expertlse is |nV|ted intO— = el
¥ 5 governance systems (Northouse, 2022). T R Ry A
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Requnre documentatlon and retentlon controls
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Practitioner and Scholarly
Leadershlp Contrlbutlon
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Will leadership make
room at theitable for RIM
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