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WHO AM I?

• Dr. Moya M. Hill 

• Information Governance Expert 

• Creator of the Unified Information 
Governance Model (UIGM )

2

SESSION TITLE



My Mission & Vision: Building a Global Movement 

for Unified Governance 

• Empower professionals with 

marketable, lifecycle-aligned 

skills 

• Strengthen organizations through 

integrated governance

• Prepare the workforce for 

AI-accelerated information 

environments



THE GOVERNANCE PROBLEM AI CANNOT FIX ALONE: FRAGMENTATION 

Po li cies ex ist.  S ystems e xi st. I nte gratio n do es n ot. 

Gov ernance d iscipl i nes operate  in si lo s 

AI ampl i fies fragmenta tion  whe n go vernance  i s unclear 
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• Policies exist. Systems exist. Integration does not. 

• Governance disciplines operate in silos 

• AI amplifies fragmentation when governance is unclear 



INTRODUCING THE UIGM  THE FIRST MODEL TO UNIFY GOVERNANCE ACROSS THE LIFECYCLE



FOIA/TRANSPARENCY

PRIVACY 

RECORDS MANAGEMENT 

The Seven Governance Disciplines (Part 1)



CYBERSECURITY 

LEGAL & COMPLIANCE

RISK MANAGEMENT 

TRAINING & CULTURE 

The Seven Governance Disciplines (Part 2)



THE SEVEN STAGES OF THE INFORMATION LIFECYLE (PART 1)



THE REMAINING LIFECYCLE STAGES (PART 2)



SIGNATURE PRINCIPLE

• Governance is 

continuous

• AI must follow 

lifecycle rules

• Governance must 

guide AI



HOW AI ACCELERATES GOVERNANCE

Automates routine governance tasks - Enhances accuracy and consistency - Reduces human burden 



AI RISKS WITHOUT UNIFIED GOVERNANCE

- Biased/inconsistent automation - Misclassification & privacy exposure - Accelerated non-compliance 



AI + UIGM





HOW AI SUPPORTS FOIA 

• Automated redaction 

• Predictive disclosure 

review

• FOIA-ready tagging 

at creation



HOW AI SUPPORTS PRIVACY

• Detects PII/PHI 

• Flags privacy risks 

• Supports 

privacy-by-design 



HOW AI SUPPORTS RECORDS MANAGEMENT

- Automated 

classification 

- Retention rule 

enforcement 

- Defensible disposition 



HOW AI SUPPORTS CYBERSECURITY

- Threat detection 

- Behavioral analysis

- Continuous 

monitoring



HOW AI SUPPORTS LEGAL & COMPLIANCE

• Policy enforcement

• Compliance 

monitoring

• Legal defensibility



HOW AI SUPPORTS RISK MANAGEMENT

• Predictive analytics 

• Early risk detection 

• Scenario modeling 



HOW AI SUPPORTS TRAINING & CULTURE 

- Personalized 

learning 

- Real-time guidance 

- Governance 

awareness 



THE WORKFORCE OF THE FUTURE 

• AI-literate governance 

professionals 

• Cross-discipline 

collaboration

• Continuous learning 



GOVERNANCE LEADERSHIP IN THE AGE OF AI 

• Clarity

• Integration

• Vision 



FINAL CALL TO ACTION

- Unify your 

governance 

- Prepare your 

workforce 

- Partner with AI 

responsibly 



CONNECT WITH ME 

• LinkedIn: Dr. Moya Hill 

• Facebook: Dr. Moya Hill

• Instagram: Dr. Moya Hill

• Website: drmoyahill.com 

• Email: drmoyahill@yahoo.com
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