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THE RULES OF BUSINESS HAVE CHANGED

Today’s

OUTPERFORMERS

operate by a new set of rules

77 DECISION VELOCITY @? ADAPTABLE PROCESSES revenue growth for

Al leaders v. industry
laggards

@@ TRUSTED DATA = Al-POWERED TEAMS

better outcomes for
fast-moving orgs v.

slower peers

Sources: BCG, McKinsey



FOR MOST COMPANIES,
DOCUMENTS ARE THE
LIFEBLOOD OF THE BUSINESS

WORK GETS DONE
COMPLIANGE IS UPHELD
IP IS CAPTURED

M-Files.

This volume has
become untenable

for the busi




COMPLEXITY IS OUTPACING CONTROL

system integrations teams

Explosive growth and

com pleX|ty are sub-directories SharePoint

0 UT P Ac I N G l;nggg =y file systems
100s 1000s MILLIONS or

human scale, OFSTAKEHOLDERS 0 o DOCUMENTS

manuql processes B PROCESSES e

302’3;'1'2 I’(])Pa | projects CRM clients

management network files employees

M-Files.



DISPARATE SYSTEMS ARE THE REALITY

M-Files.




QUESTION #1

How many systems does a typical
process in your organization touch —
from start to finish?

M-Files.



THE HIDDEN PROBLEM: OPERATIONAL FRICTION

OPERATIONAL
FRICTION

PRODUCTIVITY Wasted effort, process costs
SINKHOLE are not sustainable

CURPURATE- Wasted effort, process costs

THRUTTLING W"]E DRAG are not sustainable

PERFORMANCE

AND AI PUTENTIAI‘ TRAPPED Data is inaccessi_ble, unfinQaI:;Ie
VALUE documents, undiscovered insights

M-Files.



QUESTION #2

Where do you feel the most friction today?

Audits | Approvals

Finding information | Version control

M-Files. 10



THE ROOT CAUSE ISN'T DOCUMENTS—IT'S MISSING CONTEXT

When did we make
this decision?

Who's the best
person to answer What are the .
, this question? latest versions of Wy-pla-wechange thf
Whose bright these policies? terms of this contract:

fdea was that?

. SN .
Which workflows are y ‘T' i Are our internal and
— ‘13
B
i

Slowing us down? external stakeholders
. working from the latest
Are we compliant 3
version:
across all of our
facilities? Who are all the people
who worked on this How do we make sure
project?

the context doesnt walk
out the door?

How many documents are
associlated with this project?

customer? asset? reg? .
g Where are we most exposed to risk?

Can we surface non conformance?

M-Files.

Knowledge about documents
resides in people's heads

Documents can’t explain
themselves or the
interrelationships around them




THE HIDDEN PROBLEM: OPERATIONAL FRICTION

CUMP”ANBE Missing_or error-prone _cIoc_uments,
F R I CT I 0 N EXPOSURE no version control, audit nightmares

THRUTTLING DATA FALLS Documents and data are untrusted,
PER FU R M AN CE SHU RT ?nr’]cgrglzs’cliggsclwoi;s):\:,eaning
AND Al POTENTIAL

M-Files.
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M-Files /'
DocuSign - SLA

without CONTEXT,

you will never be an
AI-powered business

Al can't recognize intent or be trusted
without surrounding human knowledge



QUESTION #3

Would you trust Al in @ compliance or
audit scenario today? Why or why not?

M-Files.



A NEW MODEL

STATUS QUO:
OPERATIONAL FRICTION

-e

al Static, every doc an island
513 o

d- , X

..........

Context is trapped

Manual processes

Compliance complexity

Al not creating value

deliverables

M-Files.

CONTEXT-FIRST:
PERFORMANCE ADVANTAGE

Connected ecosystem

Context captured
and operationalized

Automation

Business integrity
and security

Al-powered productivity

15



CONTEXT-FIRST
DOCUMENT
MANAGEMENT
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M-Files.

QUESTION #4

If your information were fully trusted and
connected, what would improve most?

Compliance | Decision-making |
Speed | AI adoption
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THE QUTCOME: A PERFORMANCE ADVANTAGE

COMPLIANCE PROGESS

PERFORMANCE PERFORMANCE

Context-First

PERFUI;%\I\IIIANBE PE\IBI;I(IJ-\I?“M”I:\\Q E : PI:FEI(]]RII\::I!I-\IEE
MARGIN DECISIONING

PERFORMANCE PERFORMANCE

M-Files.



CLOSING: THE MINDSET SHIFT

% =9

Documents are Documents
the DNA of without context are
modern business. just static files.
‘o
@ =
Documents are Trust and
a connected governance are
ecosystem. non-negotiable.

Al only creates value when it
works with trusted documents.

M-Files.



WE WANT YOUR FEEDBACK

RATE THIS SESSION
NOW

Open the Al+IM Global Summit app, find this session,

and leave your rating and comments.

Open the App — Schedules — Rate this Session

EAl-IM

GLOBAL SUMMIT
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M-Files
®
The Smarter Way to Work.

THANK YOU
SEE US AT OUR BOOTH
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http://www.m-files.com/

	Slide 1: Rethinking Records Management in the Age of AI
	Slide 2: Speakers
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Complexity is outpacing control
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: A new model make information work 
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Closing: The mindset shift
	Slide 20
	Slide 21: Thank you  see us at our booth 

