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Make confident decisions 



The rules of business have changed

Decision Velocity Adaptable Processes

Trusted Data AI-Powered Teams
2X revenue growth for 

AI leaders v. industry 
laggards

2-5X better outcomes for 

fast-moving orgs v. 
slower peers

Sources: BCG, McKinsey

Today’s

outperformers
 

operate by a new set of rules 



For most companies, 
documents are the 

lifeblood of the business

This volume has 
become untenable 
for the business 

Work gets done 

Compliance is upheld

IP is captured 

60%
of processes are 

document-driven
McKinsey 2025



Millions of 
documents

Complexity is outpacing control

100s 
of regs

1000s 
of doc-heavy 

processes

100s 
of stakeholders

sub-directories

file systems

network files

system integrations

clients
projects

facilities

locations

vendors

employees

assets

teams

SharePoint

CRM

ERP

human scale, 
manual processes 
& traditional 
document 
management 

Explosive growth and 
complexity are

outpacing

 



Disparate systems are the reality
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Question #1

How many systems does a typical 
process in your organization touch — 
from start to finish?



The hidden problem: operational friction 

throttling 
performance 
and AI potential

0PERATIONAL
FRICTION

Wasted effort, process costs 

are not sustainable
PRODUCTIVITY 
SINKHOLE

Wasted effort, process costs 

are not sustainable
Corporate-
wide drag

Data is inaccessible, unfindable 

documents, undiscovered insights
Trapped 
value
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Question #2
Where do you feel the most friction today?

Audits Approvals

Finding information Version control



The root cause isn't documents—it's missing context 

Knowledge about documents 
resides in people's heads

Documents can’t explain 
themselves or the 
interrelationships around them

Who’s the best 
person to answer 

this question?
What are the 

latest versions of 
these policies?

Are we compliant 
across all of our 

facilities? Who are all the people 
who worked on this 

project?

Which workflows are 
slowing us down?

Where are we most exposed to risk? 
Can we surface non conformance?

Why did we change the 
terms of this contract?Whose bright 

idea was that?

When did we make 
this decision?

How many documents are 
associated with this project? 

customer? asset?  reg?

Are our internal and 
external stakeholders 

working from the latest 
version?

How do we make sure 
the context doesn’t walk 

out the door?



The hidden problem: operational friction 

throttling 
performance 
and AI potential

0PERATIONAL
FRICTION

Missing or error-prone documents,

no version control, audit nightmares
compliance 
exposure

Documents and data are untrusted, 

and missing context, 
interrelationships, meaning 

DATA FALLS 
SHORT



What is the SLA penalty for delayed response?

Big Corp SLA, March 2024 
WRONG COMPANY

2023-2024 Services and Terms

Wrong Product

Financial compensation for SLA KPIs

Should I even BE ABLE See this?!

Office 365 SLA

AbobeSign EU SLA

WRONG SERVICE

RE: SLA renewal discussion

Wrong CONTEXT

ESTT Service Level Agreement, March 2024 W

Oracle DB Tools SLA

Agreement, March 2016

Service Level Agreement

SLA Guidelines for Third-party Engagements

ESTT SLA 03-2024 DRAFT 
OLD VERSION

WRONG

archived

ESTT SLA 03-2024 DRAFT 2 
OLD VERSION

DocuSign - SLA

WRONG

Agreement, March 2020 
EXPIRED

you will never be an

AI-powered business
AI can’t recognize intent or be trusted 

without surrounding human knowledge 

Without context,
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Question #3
Would you trust AI in a compliance or 
audit scenario today? Why or why not?



A new model make information work 
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STATUS QUO: 
OPERATIONAL FRICTION

CONTEXT-FIRST: 
PERFORMANCE ADVANTAGE

AI 
Agents

Deliverables

Clients

Projects
ERP

CRM

AI 
Assistants

Static, every doc an island Connected ecosystem

Context is trapped
Context captured 

and operationalized

Manual processes Automation 

Compliance complexity Business integrity 

and security

AI not creating value AI-powered productivity
clients

projects

deliverables

Context
?

? ?

?
?



Context-First
Document 
Management
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Question #4
If your information were fully trusted and 
connected, what would improve most?

Compliance Decision-making

Speed AI adoption



The outcome:  a performance advantage

Performance 
ADVANTAGE

Context-First

Process 
Performance

COMPLIANCE 
Performance

AI
Performance

MARGIN 
Performance

PEOPLE
Performance

DECISIONING
Performance



Closing: The mindset shift

Documents are 

the DNA of 
modern business. 

Documents 

without context are 
just static files. 

Documents are 

a connected 
ecosystem.

Trust and 

governance are 
non-negotiable. 

AI only creates value when it 

works with trusted documents.



WE  WA NT  YO U R  FE ED BA C K

RATE THIS SESSION 

NOW
Open the AI+IM Global Summit app, find this session,

and leave your rating and comments.

Open the App  →  Schedules  →  Rate this Session



THANK YOU 
SEE US AT OUR BOOTH 

http://www.m-files.com/
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