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Your content isn’t the 
problem. Your platform is. 
Why legacy content systems quietly limit 
decisions, automation and AI value

Tom Grucza
Senior Product Marketing Manager

OpenText Content Cloud
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Which best describes your 
organization’s current state 
of content management 
modernization?

1. We still rely mostly on legacy or on-premises 
content systems.

2. We are evaluating options and building a 
modernization plan.

3. We are actively migrating or modernizing 
now.

4. We have modernized the platform and are 
optimizing with AI/automation.

5. I’m not sure / it varies across the 
organization.
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Or putting your 
information to work?

Are you just 

storing documents? 
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Your journey to digital transformation

Stage 1

Physical paper in 

file cabinets

Stage 2

Digital documents

in file explorer

Stage 3

Folders replicated 

in ECM

Stage 4

Knowledge worker 

centered view
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The key to digital transformation: Rethinking context

Pros of folder structure Cons of folder structure

Easy to adopt

Simple 

organizational layout

Supports 

manual browsing

Lack of context

Limited visibility

Governance depends 

on user behavior
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The hidden cost of legacy content platforms
Up to $48M USD*

Ongoing IT and security 
overhead

Result: Dedicated FTEs and 
recurring operational spend 
with no net-new value.

Missed AI-driven efficiency 
gains

Result: Tens of millions in AI-
driven value never realized.

Productivity loss and 
operational risk

Result: Millions in lost 
productivity and elevated 
operational risk each year.

*Based on a 5,000 user study by OpenText Business Value Consulting
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Document repositories can’t power enterprise AI.

Work happens across 

systems, not folders.

• Access content in ERP 

and CRM

• Preserve context 

across processes

• Eliminate swivel-chair 

work

Connected work

AI needs meaning, 

not just files.

• Understand 

relationships relevance

• Surface the right 

content at the right time

• Reduce noise and 

duplication

Contextual intelligence

AI should drive action, 

not retrieval.

• Embedded directly in 

workflows

• Grounded in governed 

business content

• Turn insight into action

Decision support

Modern platforms evolve 

without disruption.

• Continuous innovation, 

no downtime

• No hybrid or on-prem 

baggage

• Avoid re-platforming 

cycles

Future-ready foundation
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Enterprise AI 

requires a 

connected 

foundation.

Folders

Business Objects

From fragmented, untrusted, and uncontextualized data      to connected, governed and contextual information.
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Which third-party systems 
are most important for your 
content management 
platform to connect with?

1. ERP 
(SAP, Oracle, Microsoft Dynamics 365)

2. CRM 
(Salesforce, Dynamics 365)

3. Productivity and collaboration 
(Microsoft 365, Teams, Google Workspace)

4. HR / HCM 
(SAP SuccessFactors, Workday)

5. E-signature and document workflow 
(DocuSign, Adobe Acrobat Sign)

6. Industry-specific business apps 
(Guidewire, Epic)

7. Other
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Modernization is the key
Your content isn’t the problem. Your platform is.​
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Modernization isn’t 

just migration.

It’s about evolution.
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What we mean by modernization
It’s more than what you do today—in the cloud. 

Your journey, your way. 

Cloud 

advantage

AI & automation Business context

Modern UI Seamless integrations Modern governance 

and security
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Industry & 
Departmental Solutions

Projects & Engineering

Government

Financial Services

Life Sciences

Case Management

Contract Management

Human Resources

… and many more …

Business Workspaces

Business Processes Business Collaboration

Business 

context

Content Aviator

Knowledge

graph

Real-time 

permission

Business data & 

metadata

Workspaces & 

relationships

One platform. One foundation. Contextual AI in the cloud.

Content Cloud

Document Management Capture & IDP Process Automation Information Archiving 

Agentic AI to 

reason & act

AI-to-AI 

integration

Document Mining & Analytics
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OpenText 
business 
workspaces

A business workspace is 

a digital twin to a real-

world object like a 

customer, an employee, or 

a sales order.

TRACY
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Business workspace: AI in context 

Aviator (AI)
Understand | Assist | Automate

Governance
Secure | Protect | Comply

BUSINESS

WORKSPACE

PEOPLE

• Roles & responsibilities

• Permissions

• Security clearance
• Usage data

• Skills

DATA

• Business data (integrations)

• Metadata

• Usage data 
• Audit

• Process data

DOCUMENTS

• Incoming structured /

unstructured

• Collaboratively authored
• Generated

• Rich media

CONNECTIONS

• Workspace-to-workspace

• Workspace to business object

• Synched with SAP, Salesforce, etc.

TRACY
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Business workspaces 

activate effective AI strategies

• Naturally ties AI to repeatable 

business process management

• Policy driven governance and 

security assures AI trustworthiness

• Effective classification brings clarity 

to AI inference

• Application integration brings 

accurate metadata grounding data

• Workspace relationships enable 

extended grounding hints

AI in 

context

TRACY
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Modernization in action
Your content isn’t the problem. Your platform is.​



OpenText Core Content Management:
The intelligent foundation for the AI-first enterprise

Capture
& IDP

Information 
Archiving

Process 
Automation

Analytics

Collaboration 
& Signature

Document 
Management

Capabilities

Integrations & 

Extensibility

AI Powered Use Cases
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Viewing & 
Transformation
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Final Thoughts
Your content isn’t the problem. Your platform is.​



24OpenText ©2025. All rights reserved.

Content 
Management

Artificial

Intelligence

Great AI needs Great Content Management

Trusted 
AI
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Great content 
management starts 
with modernization.
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AI-readiness starts 
with trusted, 

governed content

AI-assessment

and 

Best Practice Guide

Modernize content 
management for the 

AI era

IDC Modernization Assessment 

and

Best Practice Guide

Whitepaper

By Deep Analysis | OpenText 2026

AI: Moving from 
Readiness to 
Responsible 

Implementation

https://solutions.opentext.com/content-management/ai-readiness/ai-readiness-assessment/
https://solutions.opentext.com/content-management/ai-readiness/ai-readiness-assessment/
https://solutions.opentext.com/content-management/ai-readiness/ai-readiness-assessment/
https://solutions.opentext.com/content-management/ai-readiness/
https://solutions.opentext.com/content-management/cloud-modernization
https://www.opentext.com/en/media/white-paper/opentext-deep-analysis-ai-moving-from-readiness-to-responsible-implementation-wp-en.pdf
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OpenText speakers

Tom Grucza
Sr. Product Marketing Manager

OpenText Content Cloud

tgrucza@opentext.com  
linkedin.com/in/tomgrucza

Tracy Caughell

Sr. Director, Product 

Management

OpenText Content Cloud

tcaughel@opentext.com  

linkedin.com/in/tracycaughell

mailto:swoo@opentext.com
linkedin.com/in/tomgrucza
linkedin.com/in/tomgrucza
mailto:tgrucza@opentext.com
https://www.linkedin.com/in/tracycaughell/
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