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Agenda

» Birth of a Starship

» The Open Access Universe

» Governing the Starship

» Navigating the Open Access Cosmos
» Insurrection

» Your Mission

EAl-IM

GLOBAL SUMMIT


Presenter Notes
Presentation Notes
With the birth of a new starship,  there are new policies, procedures, and protocols to be developed for a captain and crew to efficiently run the starship. AIIM’s Admiral Tori has asked the Borg to assimilate a crew to work today’s mission and goal. You are our diverse crew for the USS Intelligence. (Locutus)
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Our “Mission”: To explore the transformative potential
of open access policies and procedures for the ‘USS
Intelligence’ a new science exploration starship.

Our “Goal”: Crew assimilation to navigate the ‘USS
Intelligence’ through an open-access wormhole to
develop segments of the starship’s information
management policy.
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Presentation Notes
Why this topic? (riff)

Mission/goal: Seven

In true Borg style, we will begin the assimilation process by understanding your current state of open-access knowledge. Please play along with our assimilation activities to add your knowledge to the collective. -Tandem
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Ready for Assimilation - Tandem


D | D Join at slido.com

D = #2469389

O The Slido app must be installed on every computer you're presenting

from slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Assimilation
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What does 'Open Access' mean
to you?
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(Locutus)


Assimilation
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Seven


What is the main difference between
open-access and subscription-based
publishing?
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Answer: B (context: subscriptions Free with email v paid v completely open)  - Locutus



True or False: All open-access content is
in the public domain and can be freely
reused without restrictions.
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Answer: False - It depends on the type of license. We will approach that topic in a later slide. -Seven



True or False: Authors always retain
copyright when publishing in an open-
access journal.



Presenter Notes
Presentation Notes
Answer: False. It depends on the license chosen by the author and publisher - Locutus


When repurposing open-access materials
for your own documents, what steps
should you take to ensure legal and
ethical reuse, and how do Creative
Commons licenses guide this process?
(select two answers)
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Answer: B & D  develop this out for the speaker notes; importance of attention to licensing and utilization of materials) - Seven
A) CC BY-NC (Attribution-NonCommercial) �B) CC BY-SA (Attribution-ShareAlike) �C) CC BY (Attribution) �D) CC BY-ND (Attribution-NoDerivatives) 
The CC BY license is the most permissive Creative Commons license that allows users to copy, distribute, remix, adapt, and build upon the material for any purpose, including commercial use, as long as proper credit is given to the original creator. Other licenses, such as CC BY-NC or CC BY-ND, impose additional restrictions like prohibiting commercial use or derivative works. 
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»Problem |dentification and Agenda Setting
»Formulation

» Adoption

» mplementation

»Evaluation
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The policy development process typically consists of several stages, though the exact number and naming of stages can vary across different models. (Locutus) 

Problem Identification and Agenda Setting: This initial stage involves recognizing an issue that requires policy intervention and placing it on the policy agenda
 Formulation: In this stage, policymakers develop potential solutions and strategies to address the identified problem. This is where open access comes into play the most. 
 Adoption: This stage involves the formal approval or enactment of the proposed policy, often through legislative or executive action
 Implementation: Once adopted, the policy is put into practice by relevant agencies or organizations
5. Evaluation: The final stage involves assessing the policy's effectiveness and impact
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Policy Development Stages: additional considerations

»Defining Objectives
»Developing Options
»Determining Criteria

»Assessing Options
»Formulating Recommendations
» Monitoring
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Additional Stages (Seven)
Defining Objectives: Clearly identifying what the policy needs to achieve
Developing Options: Creating multiple potential solutions to the problem
Determining Criteria: Establishing standards to evaluate policy options
Assessing Options: Objectively evaluating the proposed solutions
Formulating Recommendations: Presenting the preferred policy option
Monitoring: Gathering ongoing information about the policy's activities and impacts
It's important to note that while these stages are often presented sequentially, in practice, the policy development process can be more cyclical and iterative, with stages overlapping or repeating as needed.
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Elements of a Policy

» Purpose » Responsibilities

> Scope » Compliance

» Definitions » References

» Policy Statement » Review and Revision

»>—Procedures > Effective Date
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Purpose - The reason why the policy is being established and what it aims to achieve.   (Locutus)
Scope - Defines who the policy applies to and any exceptions. 
Definitions - Clarifies specific terms or concepts used within the policy. 
Policy Statement - The core principles and rules that the policy sets forth. 
Procedures - Detailed steps for implementing and complying with the policy. 
Responsibilities - Specifies who is responsible for various aspects of the policy. 
Compliance - Explains how adherence to the policy will be monitored and enforced. 
References - Any related documents, laws, regulations, or standards. 
Review and Revision - Information on how and when the policy will be reviewed and updated. 
Effective Date - The date when the policy comes into effect.  
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Presenter Notes
Presentation Notes
We will now take you on a journey into the Open Access Cosmos. This assimilation exercise will showcase general research for state, local, government, non/not-for-profit entities to build standards, policies, procedures, processes, etc. to pull together a research list to help develop a policy blueprint for your new starship. A portion of this assimilation exercise will also require the HIVE mind (you the crew) to interact with the HIVE. We have curated this list ahead of time and will be available to you at the end of today’s assimilation program. (Locutus)

Key Practices for Creating Accessible Documents�
Use built-in headings and styles to create a logical structure
Include alternative text (alt text) for all visuals
Ensure sufficient color contrast and avoid relying solely on color to convey information
Use simple table structures and specify column header information
Write in plain language and avoid jargon
Use a common, plain font with a text size of at least 12 points
Provide meaningful descriptions for hyperlinks


Demo open access research to show which sections from the research outline we are going to start with. 
Start with AUS to help build the foundation for our policy

Definitions - Clarifies specific terms or concepts used within the policy. NARA, two others 





Navigating the Open Access Cosmos

Al Prompting Best Practices
» Be clear and specific
Provide context and background

>

» Assign a role to the Al

» Ask open ended questions
>

lterate and refine
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Before we get into the next exercise, we will discuss the top 5 best practices for writing AI prompts, along with brief examples: (Seven)
Be clear and specific: Avoid ambiguity and clearly state what you want�	Example: Instead of "Tell me about oceans," use "Provide an overview of the major oceans of the world and their unique characteristics."
Provide context and background: Give relevant information to help the AI understand the framework.�	Example: "Suggest a beginner-friendly hiking trail within 50 miles of San Francisco, considering moderate fitness levels."
Assign a role to the AI: Set a persona to help tailor the tone and depth of the AI's response15. This can provide a frame of reference for the AI to work from
Ask open-ended questions: Encourage more detailed responses.�	Example: Instead of "Is exercise good?" ask "What are the primary benefits of regular exercise for physical and mental health?"
Iterate and refine: If the initial response isn't satisfactory, adjust your prompt and try again.�	Example: If you don't get the desired output, you could add "Please provide more specific examples" or "Focus more on [particular aspect]" in your follow-up prompt.
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We are now at the portion of the assimilation exercise requiring the HIVE mind (you the crew) to interact with the HIVE. (Seven)

We need your help in building appropriate keywords and concepts to build a prompt for AI to develop an information management policy purpose statement.  

(Engage the audience)

We suggest using an AI tool of your choosing, but some examples are in the resource list you will have access to at the end of this assimilation program.  

Co-pilot, Perplexity, Open AI

Prompt 1: Ask AI to “write an information management policy purpose statement for a public sector science exploration industry”.  (copilot)
Prompt 2: Ask AI to rewrite the policy statement for USS Intelligence using Star Trek as the theme.
Prompt 3: Ask AI to “write an information management policy purpose statement for a private sector science exploration starship named the USS Intelligence using a Star Trek theme.”. 
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When new policies/procedures are introduced onto a starship, there is inevitably resistance within the crew. 
Two types of resistance encountered when trying to implement policy changes are organizational and cultural resistance.  (Locutus)

The responses for both types of resistance can significantly impede the implementation of new policies, even when political and administrative obstacles have been addressed. Understanding and addressing these forms of resistance is crucial for successful policy implementation. 

Organizational resistance occurs when there are threats to stability and predictability within an institution, often stemming from fear of change. This can manifest as active or passive resistance, with employees either openly opposing the change or quietly undermining it. 




. Insurrection: Assimilation Mitigation Strategies

Organizational Resistance )

> Involve employees in the change

process

> Involve employees in the change

process
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Involve employees in the change process: Encourage crew participation through workshops, focus groups, or feedback sessions. This builds ownership and commitment, making the crew more likely to support the change. (Locutus)

Provide training and support: Offer adequate training programs, on-the-job coaching, and access to resources to help the crew adapt to changes and develop new skills. This reduces anxiety and resistance by ensuring the crew have the necessary tools and knowledge. 





Insurrection: Assimilation Resistance

> Cultural Resistance
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Cultural resistance arises when policy changes threaten established group identities or power structures. This type of resistance is often rooted in behavioral responses, where groups or individuals feel their culture or position of power is being challenged by the proposed changes.  (Seven)



. Insurrection: Assimilation Mitigation Strategies

Cultural Resistance = ‘x

» Foster open communication

channels

> Lead by example ;
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Foster open communication channels: Create transparent communication platforms for employees to voice concerns, suggestions, and ideas. Regular town hall meetings, surveys, and feedback sessions can facilitate dialogue, build trust, and create a sense of ownership. (Seven)

Lead by example: Executives and professionals must embody the desired cultural changes by actively participating in transformation initiatives and demonstrating the expected behaviors and values. When leaders authentically embrace change, they encourage others to follow suit. 

These strategies help address resistance to change by promoting employee involvement, providing necessary support, enhancing communication, and demonstrating leadership commitment to the change process. 



Assimilation Complete

slido

How do you plan to incorporate open access and Al
tools into your daily workflow to enhance productivity
and innovation at the office?"
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Locutus
Response options: (rewrite into star trek form)
�I'm already the captain of my open-access and AI starship!
�I'll boldly integrate a new AI tool or resource into my projects—exploring uncharted innovation, Star Trek style!

�I’ll captain a mission to train my crew and myself to master practical AI tools and open-access resources.

�I’ll chart a course to integrate open-access and AI resources into my routine tasks with precision and purpose. �
�I'm navigating uncharted territory and seeking guidance to boldly go where productivity has never gone before.
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