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Traditional Approach to Records Management

Identify Records Types

Capture / Digitization Process

Records Administration and 

Control

Records Dissemination

Records retention and 

Archival

Records Disposition

RECORDS MANAGEMENT SYSTEM



Challenges

With traditional Records Management

From massive information growth to AI-generated fake 

content to records sprawl in multiple systems.

Traditional OCR is 
unreliable 

Finding information is 
tough

Because the error rates in 

Scanning and OCR are too high, it 

still consumes significant human 

efforts to keep correcting OCR 

errors.

Because searching and finding 

information across records silos and 

then manually collating it time 

consuming.

Records Authenticity is 
questionable

Because AI can generate 

information identical (or 

sometime better) than 

genuine records.



..and there is more

Market Survey in Gartner  Community

Survey participants: Globally Participants

CIO (46%), Director (41), VP (13%).



Records Landscape

Records Live Everywhere

6–8+Typical records silos across ECM, DMS, M365, 

cloud drives, file shares, FTP and legacy apps

BUSINESS 

APPLICATIONS

BUSINESS USERSCOMPLIANCE / DATA GOVERNANCE TEAM IT / CLOUD TEAM

CLOUD DRIVES AND COLLABORATION

INTERNAL ECM / DMS

SHARED NETWORK DRIVE / SFTP
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Records Manager’s Nightmare

Control Lives Nowhere

Security exposure, Governance 

Challenges, Productivity Loss and 

Compliance issues

Compliance Issues Productivity Loss Data Security Risk

Subscription  / 

License Cost

Maintenance / 

Upgrade Cost

Operational Cost



Modernization Approach

Consolidate. Federate. Control

Federated Control on records silos. Search, 

retrieve, analyse, control and govern across 

repositories.

Internal File

Shares / NAS

Federated Records Management

C O N T E N T  •  G O V E R N A N C E  •  P R O C E S S

Box.com

& Cloud Files

SharePoint

& TeamsECM / Legacy

Repositories

Google Drive

& OneDrive

Line-of-Business

Applications

FTP / Branch

Drop Zones

Scanned

Documents

Sync  Records Sync Metadata Only



Internal File
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Box.com

& Cloud Files

SharePoint

& TeamsECM / Legacy

Repositories

Google Drive

& OneDrive

Line-of-Business

Applications

FTP / Branch

Drop Zones

Scanned

Documents

BUSINESS USERS

COMPLIANCE / DATA 

GOVERNANCE TEAM

IT / CLOUD TEAM

Find, access, share, 

collaborate using 

Single platform

Govern, control and 

apply policies using 

single platform

Protect, classify and 

manage in federated 

environment

Modernization Approach

Federate. Control. Govern

Federated Control on records silos. Search, 

retrieve, analyse, control and govern across 

repositories.



Federated Records Management

Trusted retrieval context • Policy-aware access • Metadata enrichment

Business AI & RAG

Copilots • Knowledge Assistants • Operations AI • Agentic AI

AI & RAG LAYER

Classify. Govern. Automate

Build Enterprise RAG for all unstructured contents across 

silos, with one unified layer for your Agentic AI.

Classify

taxonomy • metadata

sensitivity • context

Govern

retention • hold

audit • permissions

Orchestrate

workflow • events

service actions

* RAG = Retrieval-Augmented Generation



Power of AI

Classify. Govern. Automate

AI helps make the Records Management more efficient, 

reduce error and make finding information more magical.

AI Agents can read the information 

from records with much greater 

accuracy, even multi-lingual records 

and correct words to achieve near-

perfect results.

Traditional OCR is 
unreliable 



Power of AI

Classify. Govern. Automate

AI helps make the Records Management more efficient, 

reduce error and make finding information more magical.

AI search /Chat allows users to 

retrieve information contained in 

multiple records / folders on single 

screen in intuitive Q&A manner.

Finding information is 
tough



Power of AI

Classify. Govern. Automate

AI helps make the Records Management more efficient, 

reduce error and make finding information more magical.

If AI can generate fake content, it can 

also help detect the AI generated 

records to ensure authenticity.

Records Authenticity is 
questionable

Key Techniques Used

• Computer Vision & Imaging: These tools scan for altered 

backgrounds, inconsistent fonts, or manipulated security features 

(e.g., watermarks) 

• Metadata Analysis: AI checks for inconsistencies in file data, such as 

capture device, geolocation, and timestamps 

• Behavioral Analysis: For surveys or research, tools track behaviors 

like tab-switching or copy-pasting to distinguish between human and 

AI-driven responses.

• Forensic Analysis: Techniques like Error Level Analysis (ELA) are 

used to detect cloned or spliced sections within an image 

• Multi-Modal Detection: Modern tools combine text analysis, image 

forensic, and facial liveness checks for verification.



Conclusion

Compliance. Security. Cost Savings

AI enabled federated records management for finding, 

controlling, managing and governing business records using 

single platform.

Business Users

Find • Share • Collaborate •Analyze 

on Single pane of Glass

IT / Cloud Team

Federated Management • Control • 

Protect • Automate

Records / Compliance 

Team

Classify • Retain • Audit • 

Govern • Report



THANK YOU!

Hemant Prasad LinkedIn Profile
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