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Important Notice

IBM’s statements regarding its plans, directions, and intent are subject to change or
withdrawal without notice at IBM’s sole discretion. Information regarding potential
future products is intended to outline our general product direction and it should not be
relied on in making a purchasing decision. The information mentioned regarding
potential future products is not a commitment, promise, or legal obligation to deliver
any material, code or functionality. Information about potential future products may
not be incorporated into any contract. The development, release, and timing of any

future features or functionality described for our products remains at our sole
discretion

© 2025 IBM Corporation



Organizations are
dealing with
unprecedented
amounts of data

© 2025 IBM Corporation

175

Zettabytes of
anticipated global
data by 2025

Source: 1. Deloitte 2023 — 1 zettabyte is equal to 1 trillion gigabytes
Source: 2. MarketsandMarkets 2019
Source: 3. G2 2023

30%

Information that is
unstructured or
semi-structured
content:

61%

Companies that say
data volume limits
their ability to fully
harness their data:



#1

How many ot you
spend time reading
or reviewing
documents as part of
your day-to-day
work?




#2

How much time per
day are you spending
reading or reviewing
documents?



Information is
buried In
documents,
resulting in poor
decision-making,
productivity decline,
and lost
opportunities




Manual review of
documents is still
one of the biggest
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“Our users are in
the FileNet viewer
reading documents
all day long to find
information.
Anything that would
reduce that time
would be a big win.”

“We have millions of
documents stored in our
repository, but it’s
almost impossible to get
the right answer without
a lot of manual content
search.”

“Today, we have people
manually checking |
iInformation collected ./
from documents.” |

© 2025 IBM Corporation



“Our users need to
find the information
they need in a quick
and controlled
manner.”

“Being able to
summarize and pull out
key pieces of data from
our documentsis a huge
time saver.”

“We receive documents
that contain information
related to multiple
customers, and users
have to manually extract
information.”

© 2025 IBM Corporation



Apply AT
Increase
productivity

© 2025 IBM Corporation

&

Ask questions and
get answers about
a document or set
of documents
across terabytes of
data

=

Automatically
generate
summaries to
quickly access the
information you
need

hat

No complex
software to install —
take advantage of
LLMs with your
existing

repositories &



Py %9 @ Use IBM

=U 0 Content

Prevent data Traceable and Maintain Assistant;

leakage — auditable — see compliance — when Preserve

document security what was used to documents are

Is always honored generate answers deleted, all related governance
and save O&A for iInformation is also and

auditing deleted security

Demo
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#1
Are your documents
Al-ready?



#2

Have you tried (and
failed) to copy text
from a PDF?

(e.g., to paste into a Word
document)



#3

Do you have Records
Management in your
job title or job
description?




4,enChoice

enChoice Al Enabler for FileNet Client readiness is key to leveraging Content Assistant.

Business Challenge

v" FileNet clients have massive repositories
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4,enChoice

enChoice Al Enabler for FileNet Client readiness is key to leveraging Content Assistant.

Business Challenge Business Solution
v" FileNet clients have massive repositories v enChoice’s Al Enabler focuses on “client
containing valuable information that can only readiness” by converting documents into a
be searched by document properties. searchable format that can fully leverage

IBM Content Assistant.

v Most content repositories are not fully Al-
ready, so clients cannot fully leverage IBM
Content Assistant. For example, documents
stored as TIFF or image-based PDFs are not

Al-ready. 0




/" enChoice

enChoice Al Enabler: How it Works

Leverages the FileNet
Sweep framework:

v" Choose the relevant
documents to Al enable

v' Can be scheduled to run
during non-business hours

v" Scalable to address
document processing
requirements

© enChoice | Confidential 19



/" enChoice

enChoice Al Enabler: How it Works

Leverages the FileNet Conversion process
Sweep framework:
v" Choose the relevant v Retrieves PDF and TIFF
documents to Al enable documents from FileNet
v" Can be scheduled to run v" Performs OCR
during non-business hours A L e ——

v" Scalable to address
document processing
requirements

v" Adds a new document version to
the repository

© enChoice | Confidential 20



/" enChoice

enChoice Al Enabler: How it Works

Leverages the FileNet Conversion process Enables both existing and
Sweep framework: day-forward content
v Choose the relevant v" Retrieves PDF and TIFF

documents to Al enable documents from FileNet

v Can be scheduled to run v Performs OCR
during non-business hours ﬂ

v" Embeds the text in the pages

v’ Scalable to address
document processing
requirements

v" Adds a new document version to
the repository

© enChoice | Confidential 21



" enChoice

How enChoice
Al Enabler
Works

Datacap

.a.;, Content FileNet Repository

Assistant

22




4,enChoice

enChoice Al Enabler for FileNet Use Case #1: Business Manuals

© Agent/field office support model

@ Documents that are both archived and added to
FileNet daily

) Want to empower agents to ask questions of
that content

) Reduce underwriting support required

onfidential 23



Use Case #1:

Dynamic environment

v'Volume growth
v'Employee turnover

Business Problem

D

Traditional search based on
index values
generates large document
result sets

&

Requires extensive
manual review to find
the answers

#". enChoice
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Use Case #1:

800,000+

Documents

800,000+ existing
documents in FileNet for
summarization and Q&A
by IBM Content Assistant

Assumptions

4 Million
Pages NOT Al Ready!

800,000 documents
X 5 pages per document =4

million pages of PDF Images
and TIFF files — NOT Al Ready!

#. enChoice

650

Questions

Users will ask

approximately

650 questions
per day

25



Use Case #1: Solution
[
Q L3

Research that took
4+ minutes can
now be done in

seconds!

Improved agent
self-service and
satisfaction

#. enChoice

L

Agent Support
FTE Savings:
*5.4 full-time equivalent
employees

*650 queries x 4 minutes = 2,600 minutes / 60 minutes per hour = 43.33 hours per day savings / 8 work hours per day = 5.42 FTEs

26



4,enChoice

enChoice Al Enabler for FileNet Use Case #2: Claim Documents

© A large insurance company claims division

&) Over 1,200 employees interacting with multiple
documents simultaneously

) Documents received from multiple external

channels (scanned, faxed, etc.) which often are
NOT Al ready!



#". enChoice

Use Case #2: Business Problem
= ki)
Menane
Massive claims Research requires
repository that is ever several documents and
growing various departments

(medical, legal, etc.) to
satisfy an inquiry

28



Use Case #2:

10 Million

Existing Documents

10 Million existing
documents in FileNet for
summarization and Q&A
by IBM Content Assistant

Assumptions

40K New

Documents
Daily

40,000 new
documents are
added to FileNet
every day

50 Million
Pages NOT Al Ready!

10 Million documents x 5
pages per document = 50+
million pages of PDF
Images and TIFF files NOT
Al Ready!

#. enChoice

900

Questions
Daily

Users will ask
approximately 900
guestions a day

29



#. enChoice

Use Case #2: Solution
[
O ® @B
1~ dih
Research that took e Claim Representative
6+ minutes can . FTE Savings:
now be done in claim phone support ¥11.25 full-time
seconds! equivalent employees

*900 queries x 6 minutes = 5,400 minutes / 60 minutes per hour = 90 hours per day savings / 8 work hours per day = 11.25 FTEs

30



" enChoice

Litigation/Compliance Concerns?

Al-informed decision-making is coming under increased
scrutiny in the context of algorithm-driven discrimination:

Case #1 Case #2
Williams v. Wells Fargo Mobley v. Workday,
Bank, Civil Act. No. Civil Act. No. 23-cv-
(N.D. Cal. Feb. 17, 00770-RFL
2022) (N.D. Cal. Feb. 21,
2023)

Case #3

EEOC Report to
Congress on Al-
Driven
Discriminatory
Hiring Risks (June
14, 2024)

31



#* enChoice

Litigation/Compliance Concerns?

v KwikNAV AutoDeclare automatically declares into IBM
Enterprise Records (IER)

v Manage the full Al Q&A session as an official record
governed by your retention schedule

4 You are ready for eDiscovery, audit, and defensible
disposition!

32




Summary:
IBM Content Assistant
+ enChoice Al Enabler

v Fully utilize Al capabilities
with your FileNet content

v See immediate productivity
gains

v Get up and running quickly on
your first use-case




7" enChoice

enChoice A| Offe ri ng Offering all the key components and thought leadership to get you up
and running with your first use case.

2SS
S
L4

enChoice Services Starter Pack
Use Case Identification
Software Installation
Use Case Configuration
Verification of Results

enChoice Al Enabler for FileNet
Subscription
Content Enablement
Documentation
Support

Starting at 510,000

$3.75 per thousand pages







Al Agents tightly integrated with existing
Al and automation investments, have
ushered

Enterprise Productivity

Al Agents

o
[HLH.
l|||||||
Li:!““

Conversational Intelligent Process
solutions Automation

IBM Data & AI / © 2024 IBM Corporation



The evolution of Generative Al for intelligent business automation

Fixed Flow
Act as programmed

Autonomous Flow
Plan and self-correct

Traditional task automation

Workflow Design Decision logic

Process Mining Process Modeling

Accelerates and optimizes the
design and building of
automations

IBM Data & AI | © 2024 IBM Corporation

Al-assisted automation

AT Assistants RAG

Gen AT skills IDP

Al provides an enhanced user
experience and drives higher
task completion

Autonomous Al orchestration

Reasoning Planning

Routing Self-correction

Allows Al to perform the work

reducing the need for human
intervention

37



IBM’s vision: providing enterprises with a unified experience to infuse Al and
Automation across business processes

Al productivity

Customer experience
Remove friction across the digital customer

experience and drive improved satisfaction
and engagement with your brand.

Power employee productivity

Worker productivity

Boost efficiency and productivity and augment
your workforce with Al assistants.

Business performance

Improve overall KPI performance while
reducing processing errors.

Compliance achievement

Use data-driven insights to identify automations

that yield the highest ROI and setyour
organization up for compliance success.

d t . ith AI Assistant Builder Skills catalog Discover existing Build new
and customer experience wi tosystems automations AT skills
Al assistants and agents
Improve business o . .

f ith Process Decision Process and case Content Robotic process Operational
performance wi mining management management services automation intelligence
Al-powered automation

qQ
= oy N &3 2, e
watsonx ]
IBM foundation IBM and Prompt Lab Governance Data
models third-party LLMs

IBM Data & AI / © 2024 IBM Corporation
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IBM watsonx Orchestrate conceptual architecture

Customers
Empower customers and employees

through simple, intuitive and

Employees Subject matter

O experts O
2 p 2
guided conversations ¢ * ¢
Orchestrator Agef‘t . Supervising Routing Reasoning Planning
AI Agent supervises and manages how work is =
executed across assistants, agents, and skills %’ Za (=)
Skills Al assistants Al Agents
Boost productivity Traditional task and workflow automations Al-assisted experiences that are human Autonomous AI-driven execution of
. . augmented by generative Al trained and designed expert tasks
with Al and automation ug y generativ el ' Xper
N
U €
Studio
Discover, create and manage gen AI and digital automations that combine decisions, tasks, skills, and workflows.
Accelerate time to value
with pre-built capabilities Prebuilt skills and app catalog Custom skills — build Gen Al catalog Agent catalog
or build vour own e ) new or discovery powered by
y fES servicenow.  \/\f existing watsonx.ai™ models Agents for Agents for
HR Procurement
Q H \ ki T=1s L MIsTRAL
A : = T AI_ q
3 E‘V mx Salesloft & . Agents for Custom built
Ui|Path’ = )
% bl T m @ Sales Agents

IBM Data & AI / © 2024 IBM Corporation



Agentic orchestration unifies existing and future automation capabilities

Omni-channel experiences

Intelligent Doc . (6 O Workflows
Processing <o 4 .
\d- .o o(()’\
_/ o
/ Orchestrator \
uI Agent Decision
Automation Intelligence
/ \
Al Pre-built
Assistants Skills o
I Expert Al €
Agents
©
Manage Data Govern Al Process Design
Data Vector Content IBM and third- Accelerated Governance Process Process Workflow
Lakehouse Databases Services party LLMs Fine-tuning Modeling Mining Design

IBM Data & AI / © 2024 IBM Corporation




How Orchestrator Agent Reasons and Executes Across Domains

Evaluation and reflection...

Autonomous reasoning and execution...

Orchestrator Agent

Input

fo

-
Employee Transfer

I need to transfer Francesca Lopez to

Katherine Howe before the holidays and
before end of year.

Sales Prospecting

I need to send an email with our updated
sales play to our discount eligible

accounts.

Route

ASkHR
Agent

AskSales
Agent

Execute

7

N\ 4

Q

Search woﬂoy
Transfer SAP SuccessFactors '
Generate )
watsonx Orchestrate
Send E‘
Yy \_
\ 4
> Seismic
|
Consult
Retrieve - .
zoominfo
Validate Q
Generate watsonx Orchestrate
Send

Outcome

g8

2

The transfer request for your
employee has been completed...

Next use case

= =2 Jdomain

2

Emails with discount offers based
on new sales plays have beensent...

#IBMTechXchange



Orchestrator Agent Example Use Case: Employee Support

Al Agent Chat

Conversation

I need to transfer Francesca Lopez to
Katherine Howe before the holidays and
before end of year.

- The AI Agent searches for the employee’s and the
new manager’s details in the HR database and
validates the transfer request.

- The AI Agent calls on the right skill to complete the
transfer with the information obtained from the HR
database.

- The AI Agent generates and sends confirmation
emails to the current manager, employee and new
manager to provide the official status of the transfer
as complete on x day.

The transfer request for your employee has

@ been completed. Francesca Lopez will be

transferred to Katherine Howe’s team starting
12/16/24.

*The AI Agent continues by asking if there are
further actions that need to be taken such as
confirming a salary increase, job posting,
employee rewards, etc.

Orchestrator Agent

—(

Supervises and routes

|—

I
¥

Task sequence
I

i

Evaluates, plans and executes J

2
Task sequence

1
1
v

Completes and confirms

J—

v
Task slequence

v

Reflects and recommends ] —

Agents, Assistants & Skills

£D) AskHR Agent

]
D AskHR

Task 1: Search Q

frkal
Task 2: Transfer employee workday.

SAP SuccessFactors

Task 3: Generate email watsonx Orchestrate

Task 4: Send email [i

€D AskHR Agent



Orchestrator Agent Example Use Case: Sales Prospecting

Al Agent Chat

Conversation

\_

industry:
2 E

@ {<account name> is up for renewal next month

4 )
What are the sales plays we have for digital g
labor?

Seismic has the following sales plays:

@ 1. DigitalLaborinHR

2. DigitalLaborin Sales
3. DigitalLaborinProcurement

Canyou get a list of accounts and filter them

by industry with the most relevant contacts
for each?

Here are the accounts and contacts by

Account1 | Contact 1

Sales Account 2 | Contact 2

Canyou search any context on <account
name>?

and has increased head count by 20%.

Write a standard renewal check in email with a

focus on the HR value proposition and send to
<contact name> at <account name>.

*Generate email skill provides email text and
employee can send email directly from unified chat.

Agents, Assistants & Skills

@ AskSales Agent

-
@ AskSales

Finds relevant sales plays = Seismic
\_

[
@) Prospecting Assistant

Retrieves list of accounts in my territory

Orchestrator Agent
— .
[ Supervises and routes

C—

|

|

|

v

Task in sequence
|
!
' Reflects, reasons and plans

C—

|

|

!

Task in sequence

|

|

2 4
— .

Recognizes, connects and executes

—

I
i

Completion, next task or new domain

Filters accounts by industry gm .
Identifies relevant contact zoominfo

\_

( )
@ Search Agent
Finds details on relevant account activity

\_ J

e N
@ Generate email skill watsonx Orchestrate

Generates email with value prop
\. y,

p
D send email skill

Sends email to contact




Build and Deploy AI Assistants and Agents with watsonx Orchestrate

watsonx Orchestrate _— SrecLe box carvicancmw
Linked () SAnd ™ [Ui]Path

Tools

Design and build purposeful assistants to complete complex All Apps
b U S | n eS S taS kS leve rag | n g |—|— M S ’ A U to m at | On S ’ a n d v & Sla‘ck ? (?pen API Helper x pﬁemo‘skills f}eneralnpproval % WOrkilowLCT
information sources " ° ' ° - ° ' ) -
T K o ww  Microsoft Outlook i Demo Skills % ConvUsingCustomForms Document Processing i HiRo Skills
o° - 28 skl ° 1skill ° ° 1 5kil ° 17 skills

. . = {nful?n:e Salesforce % ?aiar‘y suggestions —f)\ vyva‘(sonx.ai Custom Task a I}ns’l‘"ance product recommend... % ?ata‘vy_ﬁange

X Skill Catalog (connectors and automations) - . . o . o o :
E ?9!:Requnsitionﬂevnew “ E I;tzrfg‘RnnFlow . DHS Al‘\dcrz-biWorkfrun! & ?li(?r:meServices & - fc:ivf\(e or deactivate attractin...

Invoke 1000s of prebuilt skills for HR, Finance, Procurement,
Sales, or IT. A single catalog for all your enterprise i o || L1 fEm o || B 15 o || B T T
automations to power assistants

T IBM watsonx Orchestrate

« TestAutomationDemo Build Data Operations History > @3 Share changes %
’-Lju' S kl I.I. S tU d |0 ........... Get started by choosing a component
. e T N - - &
Create and manage low-code automations that combine . s N
decisions, task flows, skills, APIs, and GenAl in a single
a Uth O r| ng expe r|e nce to po\/\/er AI ass |Sta n‘ts with rules and decision tables. :::S\t%h it to use as a skill or to generate contextual content
-2 - -

[ toput



Skills studio
Add —=>

Es

Build your own automations and publish them (o 22 |
as skills through a low-code interface o

"  ExtractFromEmail v e a

Skill Studio

Decisions
* Low-code approach to express and refine operational

@ Gercustomer status

decisions in a structured and visually intuitive way Q- = oo }— B ot | (n ] ——
» Caninclude rule-based and predictive models B ~ P——
[ Cancel quote
Manual approval Else frmert O conermeomal

User task

Workflows - -

» No-code workflow authoring to define a set of linked tasks
designed to achieve a specific business purpose

» Includes existing skills, decisions, predictions, other
automations

Price and Discount

Price and Discount

Prompt

Model:  mixtral-8x7b-instruct-v0] ~ [EREENE
Create a prompt to analyze or produce contexual content. ¥ L|

Generative AL
1 1 1 Reply as a sales representative writing an email with a The customer is {{custemer}} , ) ‘
¢ TeStl eva |'u at el an d p u b |' IS h ge ne ratlve AI S kl “S commercial offer to a customer. Indicate the product The customer's email address is: {{email}} e Ehea

and the commercial details, the reason for a potential the quanity and the product is {{product}} ,

d Se leCt nat |Ve IBM deve |.O ped mOdelS aS Wel.l. aS 3 rd pa rty I_I_MS discount and a polite salutation. the price before discount is {{price}} , ‘ !
. . . . . At the beginning of the email, indicate the customer's the discount rate is ‘{{discount}} , untt price T
o G e n AI Skl “S N CO rp Orate CO ntextu al_ Var|ab|_es \N|t h N p ro m pts email address and the subject in the form of: the discounted price is ‘{{discountedprice}} and the promotion is {{premotion}} .
To: customer name, email address. The sales representative is {{repname}} works for OFC Inc.
Subject:

write an email to indicate details about a quote. Indicate the product, the price and the discount.
[x1
Intelligent Doc Processing (IDP)
* Build low code document processing steps that integrate into
workflows
» Digitize, classify and extract data from documents 1 hop ths el s you wel. i 3 provkdeyo i guote s guanty oA o
* Human-in-the-loop Mok dniimtiatiiad
° H an dV\/ r |t | n g eXt ra Ct| on This discount is being offered as a special promotion for our valued customers like you. Twould be happy to answer any

questions you may have about the product or the discount.

To: Bab Brown, bbrown@MyCe.com r
Subject: Quote for 1 PhoPhone - Bronze level 2 discount

Thank you for considering OFC Inc. for your technology needs. I look forward to hearing from you soon.
Best regards,

Tina
Sales Representative, OFC Inc.

IBM Data and AI/ © 2024 1BM Corporation [ 192 tokens generated in 3.084s. Stop sequence: eos_token A 45
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IBM watsonx Orchestrate

=

Assistants X
AskProcurement v
» 20~ Good Evening 5:49 PM
DigitalSales v
ploreeseeereent ’ Hello, welcome to
)
HealthInsuranceAgent v
ResearchAgent v Watsonx O rCheSt rate.
L

SalesAgent v
WXAAZ 7 Help me send an email Hello, How are you? Good morning, What day is

Understand Al capabilities with Understand AI capabilities with today?

the help of Al Assistant. the help of Al Assistant. Understand Al capabilities with

the help of Al Assistant.

< Back to chat history



Contract
Automation




Functional Mapping Components

<> Content Management System

—

@ Content & Archive Serviges
(Wh atS N eed eVV Subsystem
Contracting operational system of record a
(If you generate contracts externally) Wﬂcm Comtent
Services
Node

—

<—> Contract Generation SubSystem ) .
@ Client Application

Enterprise Archive and Records System a a SubSystem

Contract Compliance a

System & Lifecycle C:ent
Nod: Node PP
¢ Node
—

@ ECM Workflow SubSystem

Artificial Intelligence Operations
<-> Al & Model Operations System
1 ECM
Model Runtime Workflow

SubSEstem Node

Model
Runtimes
How does it all automate together? &  Model Creaton
Studio
Ops

#IBMTechXchange 48




Watsonx
Orchestrate

Coordinate all third-
party systems from
one interface
Leverage workflow,
rules and Al where it
makes sense

Low code — no code
deployment

—
& Hub
@ Business Rules Subsystem
Orchestration a
Hub Business
Rules
Node
1 1
@ Generative Al Subsystem @ Workflow Subsystem
Generative Process
Al Node Node
1 1
@ Conversational Assistant Subsystem @ Integrations Subsystem
Assistant Skills
& Chat Node
Node

/A\

AI & Model Operations Syst
@ Contract Management System @ ¢ Uperations System

—
— Model Runtime

SubSystem
@ Contract Generation SubSystem a
Model
Runtimes
I

Contract Compliance @ Model Creation
System & Lifecycle
Node Node
Studio
Ops

¢ Content Management System

@ Content & Archive Services
Subsystem

Content
Services
Node

@ Client Application
SubSystem

Client

App
Node

¢ ECM Workflow SubSystem

ECM
Workflow
Node

#IBMTechXchange
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Group
Discussion

What are your use
cases for Al
Agents?
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