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I. Location/Time: 

Boston Convention Center, Boston, MA 

Scheduled for 1:30 p.m. to 5:00 p.m.

Scribe:  Theresa Finger

II.  Attending: 

Introductions were made and the Sign-in Sheet was distributed.  See the Sign-in Sheet for the official list of participants at the meeting, which includes those participating via conference call. 

Present

* Vigi Gurushanta 

* Betsy Fanning - Director 

* Robert Blatt - EID, Inc., Chair IG Committee

* Herb White, LDS Church

* Rick Laxman, Family Search, LDS Church

*Theresa Finger, CA Secretary of State

* Robert Elefante (new voting member)

* Bob Hayes

* Bill May

Conference Call

* Arthur Hedge, Castle Ventures

* Tony DeGruy, City of Stockton, California

III. Discussion
Introductions and Roll Call

Robert Blatt welcomed everyone to the meeting.  New members were asked if they were in the meeting as observers or voting members.  Robert noted new members who asked to join as voting members. 
Review and Approval of Agenda

Robert asked if everyone reviewed the agenda and asked for a motion to accept the agenda as presented.  Rick made the motion to accept the agenda as presented; Vigi seconded.  The agenda was accepted as presented. 

Old Business

No old business discussed. 

Update on Current ISO Projects

Robert stated that various ballots have come through and went over the next four ISO standards that will be brought before the committee. 

ISO 22938 - Electronic content/document management data interchange format 

Bob stated that final edits are being completed.

Robert asked AIIM (Betsy Fanning) whether C27 must issue only a 30-day ballot to provide recommendations on what the U.S. recommendation should be. Betsy clarified that the procedures say committees are allowed a 3-week ballot time period.  

This committee will provide input to the U.S Delegation to ISO TC/171 who will then establish the official US position on various documents and projects within ISO.  Robert encouraged everyone to review the document and provide feedback.

ISO 23868 - Monitoring and Verification of Information Stored on 130 mm Optical Media  

This ballot will go to the C21 Committee (Advanced Data Storage Subsystems) for review as well as C27.  Robert confirmed with Betsy that there are no problems sending to two committees as long as the recommendations are consolidated. This ballot will follow the same process as that for C21. 

Robert stated that the Japanese wanted quantification. Since the end of this week will come and go, and realistically the U. S Delegation will need a few more weeks, we can expect next set of updates by May 2008 after Betsy receives it.   

ISO 10244 - Business Process Baselining and Analysis 

The title here is incorrect.  Robert received this on Friday and will circulate. Please provide as much feedback as you can. 

With regards to the business process base lining, please do not just come back as “needs to be re-written.“  Give specifics.  This needs to be a collaborative effort. 

ISO 14105 – Change Management for successful EDMS implementation
Robert shared the history behind this “change management” project  In 1991 or 1992, during the first meeting Robert attended, Betsy was in the front of the room as project leader talking about change management.  Eighteens years later, the issue is still relevant.  

Robert stated that this document needs to be updated and will circle it through for review. 

Open Discussion 








· Identify Issues encountered 

· Identify opportunities for standard
· Determine objectives, audience and draft outline for proposed standard or technical report
Robert shared with the committee that the ARP1-2007 Implementation Guidelines posted on AIIM’s website http://www.aiim.org/standards.asp?ID=28639 is downloaded at a rate of 400 downloads a week.  If projected out, this is equivalent to about 21,000 downloads a year (400 x 52 = 20,800 per year).  This document is being used more widely than originally anticipated and thus there is a great need to make sure the document is updated as needed.  Robert stated that clearly people are finding the document of value and the Implementation Guidelines committee would be working on updating the document. 

Robert suggested the committee spend some time discussing the open letter sent to the Blu-Ray Disc Association whereby the committees, C27 and the Implementation Guidelines, would recommend that the Blu-Ray Disc Association implement and release their IP rights and add blue-laser technologies into the current standard, similar to that done for red-laser. 

It was suggested that the letter to the association be drafted with the committee members listing their name at the bottom of the letter.  However, after much discussion among the Implementation Guidelines committee and the C27 committee, it was agreed that the amount of time needed for committee members to get approval from counsel or their management, before members could sign the letter, would delay the release of the letter.  As a result, John Mancini, President of AIIM, has agreed to participate.  The letter will be modified to include a description of AIIM,  types of organizations who participate in the standards program.  Betsy Fanning as the Standards Director and Robert as Committee Chair, would send the letter to the Optical Storage Technology Association  (OSTA). It was suggested that the letter could be put in the AIIM magazine. Also, Betsy might do a newsletter.  

Robert asked the committee members about updates on current ISO projects they may be working on. 

Tony asked what are some of the government standards? What has California done? Implementation Guidelines has been the first step.   

Robert indicated there needs to be a way to figure out who has implemented the standards, who is supporting the standards, and which ones are they.  There is also some concern to about what adoption really means. 

Robert stated that anyone could take a copy of the implementation guidelines.  Anyone can point folks to the AIIM Website.   The Secretary of State in California already does, so does the Department of General Services. 

Robert will send an e-mail asking who has adopted the standards and which ones are they. 

Tony replied that Stockton, California would be pointing to the implementation guidelines. 

Robert asked if the LDS Church posts the guidelines for their users.  The LDS Church indicated they are not posting this document at this time, but would look into this.  

Robert stated that the bigger question is, “are the standards/guidelines of value?”  Should AIIM do a survey on what standards have been adopted? Has there been any value? Is anyone following it?   This information would be useful for the all the Standards committees, not just C27. 

· Vigi stated that many people write white papers. 

· Robert asked what are the questions asked over and over again? 

· Vigi stated that encryption is used but not done.

· Tony asked about Digital signature, Electronic signature.   

· What about storage, preservation, and indexing?  In a lot of cases, organizations have a very limited budget. 

· What about the very small organizations?

· Vigi commented on archival storage needs.

· Vigi asked if PKI would come under C27? 

Robert – New committee for digital signature; two new issues will be digital signature validity after the certificate has expired and how do you ensure the signature is contained for long-term archival purposes. This will be a lot of work but will try to keep it manageable.  We need to ensure viability of the certificate. 

Robert asked those on the conference call what documents or projects we should work on.  Bob Hayes did not have any so far.  Robert asked the group to think about, “What is your business need?” and email ideas and thoughts to the list serve within the next 30 days. 

Wrap-up and Discussion of Action Plan

No other items were discussed. 

Schedule for subsequent meetings

The C27 committee meetings are held as needed. 

Adjournment

Rick made motion to adjourn.  Vigi seconded. 

Meeting ended at 2:00 p.m.
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